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  Evaluations and Assessments 

 Taking stock annually to determine value, 

progress, capacities, and needs. 

 

 Collecting opinions and perceptions 
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  Guidelines for an Organization 

 Strategic Plan 

  ↓ 

 Annual Work Plan  
  ↓ 

 Annual Budget  
  ↓ 

 Annual Fundraising Plan 
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Types of  Assessments 

 Programmatic 

 Staff 

 Board 

 Organizational 
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Assessments by Whom? 

 Self 

 Leadership – Board and/or Staff 

 External Stakeholders 

 Outside consultants 
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Benchmarks (Metrics) to Track 

 Organizational – health of  the org – important 

to realize long term mission and vision of  org 

 Programmatic – activities of  the org   

 Watershed – overall river/watershed health 
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Benefits of  tracking numbers 

 Celebrate the incremental achievements that 

lead to long term success 

 Realize more outcomes on the ground 

 Acquire more money, members, volunteers, etc 
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It makes you more effective 

Organizations that identify areas to strengthen: 

 

 Are more active in protecting their waterbodies 

 

 Report more environmental improvements 

 

http://www.picgifs.com/graphics/p/plants/graphics-plants-938490.gif


9 

How assessments benefit your 

organization 

 Helps to ensure healthy organizational development 
and long-term sustainability 

 Identify priority organizational development needs  

 Assess programmatic capacity and support 
implementation  

 Assesses progress over time, and helps quantify 
success.  

 Information is always available 
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More Benefits 

Better planning 

 



Oh no, 

this could 

go on 

forever. 



Luckily, you all 

completed the Internal 

Assessments, and it 

turns out we pretty 

much agree on our top 

four needs: 



So let’s just start 

with these. 

Wow, those 

Internal 

Assessments 

helped focus this 

discussion. 
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It Saves you Time 

 Your organization can decide quickly what to 

devote time to 

 

 Your data is organized and accessible 



I could have sworn it 

was in here, 

somewhere… 



Online Assessment Survey 



17 

Tips for successful use of  the 

survey 

 Review the FAQs 

 Review survey questions before starting  

 Gather your org’s data before starting 

 Recruit others to participate 

 Answer honestly and frankly 
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Format 

A two-part online survey: 

 

 Part One – Status Report 

 

 Part Two  -  Internal Assessment 
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Part One Status Report 

 quantitative data - #, %, $, yes/no 

 

 One responder 

 programmatic metrics and OD indicators 

 
 complete and submit part one to access part 

two 
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Part Two – The Internal 

Assessment 

 accessible only after Part One   
 is submitted 

 multiple responders 

 opinions/perceptions regarding importance 
and proficiency 

 programmatic & organizational operations 
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After completing the survey … 

 Status Report emailed to you from River Network 

 

 Composite report of  Internal Assessment 

 

 Data saved for future use 
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Access to the online survey 

 

Go to River Network’s web site 

 

http://www.rivernetwork.org/news/free-

online-diagnostic-tool-your-group 

 

http://www.rivernetwork.org/status-report-

survey 
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Questions … 
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